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STAFF MEETING MINUTES 
LANCASTER COUNTY BOARD OF COMMISSIONERS 

COUNTY CITY BUILDING, 555 S. 10TH STREET 
ROOM 112 

THURSDAY, FEBRUARY 25, 2021 
8:30 A.M. 

 
Commissioners Present:  Rick Vest, Chair; Deb Schorr (via video conference), Vice Chair; Roma 
Amundson; Sean Flowerday and Christa Yoakum 
 
Others Present: Dave Derbin, Chief Administrative Officer; Ann Ames, Deputy Chief Administrative 
Officer; and Leslie Brestel, County Clerk’s Office 
 
Advanced public notice of the meeting was posted on the County-City Building bulletin board, and the 
Lancaster County, Nebraska, website and emailed to media on February 24, 2021 and published in 
the Lincoln Journal Star print edition and website on February 21, 2021. 
 
The Chair noted the location of the Open Meetings Act and opened the meeting at 8:33 a.m. 
 
AGENDA ITEM 
 
1. APPROVAL OF STAFF MEETING MINUTES FOR FEBRUARY 18, 2021 
 
MOTION:  Flowerday moved and Yoakum seconded approval of the February 18, 2021 Staff Meeting 
minutes.  Flowerday, Schorr, Yoakum and Vest voted yes.  Amundson abstained.  Motion carried 4-0 
with one abstention. 

 
2. LEGISLATIVE UPDATE – Joe Kohout and Brennen Miller, Kissel, Kohout, ES Associates LLC 
 
Kohout reviewed the weekly report (Exhibit 1).  He said at the hearing on LB310 (Change inheritance 
tax rates and exemption amount) there were questions on the thresholds for tax provisions.  The 
Nebraska Association of County Officials (NACO) and Douglas and Lancaster County lobbyist teams 
will meet to discuss this issue further.  Updates from the discussion will be forwarded to the Board. 
 
Regarding LB271 (Adopt the 24/7 Sobriety Program Act), meetings have been set up with 
representatives from Mothers Against Drunk Driving and the Department of Motor Vehicles to review 
their positions on the bill. 
 
Miller reported there is an amendment for LB663 (Require the Nebraska Commission on Law 
Enforcement and Criminal Justice to create a mental health indicator in a criminal justice information 
system to alert emergency dispatch operators) which addresses the length of time an individual 
appears on the affected list, and the allowance of communications between departments about 
cases. 
 
LB111 (Change provisions relating to various offenses involving public safety) has been amended to 
include corrections staff. 
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Kohout confirmed a letter of support on LB657 (Require the office of Legislative Research to prepare 
racial impact statements for legislative bills) has been submitted. 
 
Kohout noted that if the Appropriations Committee moves on LB192 (State intent regarding 
appropriations for law enforcement training and certification), LB193 (State intent regarding 
appropriations for law enforcement training), and LB304 (Appropriate funds to the Nebraska 
Commission on Law Enforcement and Criminal Justice) the bills will be packaged in the main lines of 
Appropriations. 
 
Miller said the hearing for LB179 (Transition from elected to appointed county assessors) was last 
Friday.  There were no proponents, and multiple opponents, including NACO and Nebraska Taxpayers 
for Freedom, and various other county officials.  Testimony noted that elections serve as a 
mechanism to keep elected officials accountable.  He added Senator Linehan had commented earlier 
in the week where she suggested a penalty if a county assessor is found to be overvaluing 
properties. 
 
Kohout stated NACO and officials from Gage County testified on LB103 (Appropriate funds to aid 
counties to pay certain federal judgments).  He felt the Appropriations Committee was receptive to 
looking more into this issue. 
 
Kohout said a letter of opposition has been submitted for LB424 (Provide and change zoning 
requirements for wind energy generation projects). 
 
It was the consensus of the Board to support LB329 (Change provisions relating to taxes imposed on 
the average wholesale price of gasoline) and send a letter of support. 
 
Flowerday noted if LB577 (Establish Election Day as a holiday and change provisions relating to early 
voting and automatic voter registration) passes the County will be responsible for postage paid return 
envelopes for ballots. 
 
Kohout stated the budget is expected to be on the floor around March 15, which is one month earlier 
than normal and could allow the Legislature to adjourn if necessary if COVID becomes worse. 
 
Kohout suggested the weekly COVID updates with the senators be on Fridays when the Legislature is 
in session.  Amundson and Yoakum will be on tomorrow’s COVID call with the senators. 
 
Additionally, a comprehensive listing of bills (Exhibit 2), a listing of bills the Board is taking action on 
(Exhibit 3), and a listing of hearing dates (Exhibit 4). 
 
3. FOURTH QUARTER 2020 INVESTMENT REVIEW OF 401(a) AND 401(b) PLANS – Julie 

Klassen, Prudential Vice President, Key Accounts; Robb D. Craddock, Prudential Vice President, 
Investment Strategy; and Frank Picarelli, Segal Marco, Senior Vice President 

 
Crystal Vacura, Team Leader West/Midwest Plans and Senior Counselor for Lancaster County; and Cy 
Tuason, Client Service Manager Total Retirement Solutions; Prudential Retirement, were available for 
the discussion. 
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Craddock reviewed the Lancaster County Plan Summary economic review (see agenda packet, page 
24).  He said the two fund changes that were made in December look good right now.  The 
presidential election and COVID-19 vaccines provided stability in the market. 
Concerning the financial market returns, Craddock stated both small cap stocks outperformed large 
cap stocks and international stocks did very well in the fourth quarter.  In the United States equity 
market, growth stocks outperformed value stocks.  Large growth stocks have continued to be 
prevalent in the domestic market as they have been over the last five years.  International emerging 
markets have been doing fantastic.  The U.S. Treasury Yield curve dropped dramatically the first part 
of 2020 as the federal government cut interest rates (see agenda packet, pages 25-30). 
 
Craddock discussed the following funds: JP Morgan Investment Management Fund, Oakmark Equity 
and Income Fund Class Advisor, Eaton Vance Atlanta Capital SMID-Cap Fund Class R6, and the Small 
Cap Value/Victory Fund (see agenda packet, pages 33-34).  He said the JP Morgan Investment 
Management Fund and Small Cap Value/Victory Fund were the new funds designated in December.  
Also, the Core Plus Bond/PGIM Fund is lagging in the first quarter of 2021. 
 
Picarelli added the investment strategy has been to wait and understand the market before taking 
any action. 
 
Klassen said Prudential reduced its fee from 7.5 to 6.5 basis points effective January 1, 2021.  
Additionally, the provisions for qualified birth and adoption distributions and the in-service 
withdrawals for the 457b plan were added effective January 1, 2021.  Prudential Pathways education 
was also made available beginning in 2020. 
 
Klassen reviewed the 401a plan statistics, demographics summary, plan features, Retirement Income 
Calculator Analysis, participant distribution statistics, participant transaction statistics, asset 
allocation, utilization by fund and GoalMaker participation (see agenda packet, pages 136-138, 144, 
149, 150, 153, 154, and 157). 
 
Regarding the 457b plan, Klassen reviewed the CARES Act activity, the plan statistics, demographics, 
asset allocation, and distribution and transactions statistics, (see agenda packet, pages 162-165, 168, 
and 177-178). 
 
Klassen outlined the Prudential Financial Wellness Census and reviewed the upcoming Plan Health 
360 Rock Solid Score which helps to create a roadmap to adjust future financial goals (see agenda 
packet, pages 227-236). 
 
BREAK 
 
The meeting was recessed at 9:42 a.m. and reconvened at 9:58 a.m. 
 
 
 
 
 
 
 



  Page 4 of 6 
 

4. COUNTY FLEET – Ann Ames, Deputy Chief Administrative Officer; Dennis Meyer, Budget and 
Fiscal Officer; Ron Rohde, Budget & Fiscal Accountant; Pam Dingman, County Engineer; Ron 
Bohaty, Road Maintenance Superintendent, County Engineer's Office; Sue Eckley, Risk 
Manager; Robert Walla, Purchasing Agent; Jen Holloway, Deputy County Attorney; Joe Nigro, 
Public Defender; Kim Etherton, Director, Community Corrections; Michelle Martinez, 
Community Services Director; Sarah Fentress, Emergency Services Administrator; and Kendra 
Lampkey, Emergency Services Advocate, Community Action Partnership 
 

Meyer stated the County has had the fleet for almost two years with the Public Defender’s Office and 
the Community Corrections Department using the vehicles (see agenda packet).  The vehicle use 
charges are only covering fuel and repairs.  Multiple departments and employees are assisting with 
the fleet program, and those costs, along with the fleet program software and replacement vehicle 
costs are not being covered by the vehicle fees.  He wondered if a fleet program makes sense for the 
County at this time.  Dingman added Information Services (IS) does not support the fleet program 
software, so any program updates are completed manually by various employees. 
 
Amundson said when the program was first discussed the mileage reimbursements to employees was 
$52,580.  Now, the COVID-19 pandemic has changed how some County business is conducted.  She 
feels the program is not justifiable.  Meyer added he would like to finish the fiscal year as the 
program is currently being conducted and then have discussions with the Public Defender’s Office 
and Community Corrections Department to determine their needs. 
 
Regarding department practices, Nigro stated attorneys will still visit clients at the jail.  The courts 
may continue to do some proceedings virtually.  He felt there would be a benefit for his office to have 
County vehicles available.  Etherton added the Community Corrections Department staff has 
significantly reduced time in the field; however, vehicles will still be needed for client checks. 
 
5. K STREET COMPLEX – Kerin Peterson, Director, Facilities and Properties 
 
Peterson led discussion on the K Street Warehouse Complex.  The warehouse is a Public Building 
Commission (PBC) building, and in a 2014 PBC study, it was suggested that there be a new home for 
Records Management in 2026-2030.  She said the building’s largest tenant is the Secretary of State 
whose lease runs through the end of September 2021.  The State of Nebraska has released a 
Request for Proposal (RFP) for building space.  Responses to the RFP had higher costs than the State 
had projected. 
 
Peterson reviewed the bonds and tenants associated with the warehouse (see agenda packet).  She 
noted the biggest challenge would be the cost to move Records Management out of the facility. 
 
Amundson inquired if the Secretary of State was to leave the warehouse, how would the County 
accommodate for the lost income.  Peterson answered operating deficits are covered by the PBC.  
The revenue and expenses cancel each other out. 
 
Brian Pillard, County Records Manager, stated he felt digitizing records and space for physical records 
are separate issues.  Reducing the amount of paper that needs to be stored can be a cost savings.  
He noted proximity plays into the cost for transporting records. 
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Peterson said construction costs for a new warehouse are estimated to be $8,800,000.  A study of 
conducive Haymarket buildings was conducted and could be reviewed. 
 
6. COVID-19 UPDATE AND RESPONSE 
 
No updates were given. 
 
7. CHIEF ADMINISTRATIVE OFFICER REPORT 

 
A. Board of Corrections Vice Chair 

 
Vest was nominated as Vice Chair of the Board of Corrections for the 2021 calendar year. 
 

B. Virtual Meetings 
 
The Board will continue to meet virtually on Tuesdays and in person on Thursdays through the end of 
the Governor’s Executive Order. 
 

C. City Primary Election on April 6, 2021 
 
It was the consensus of the Board to cancel the Board of Commissioners’ meeting on April 6, 2021 
due to the election. 
 
8. DISCUSSION OF BOARD MEMBER MEETINGS ATTENDED 
 

A. Open Data Committee – Yoakum 
 
Yoakum reported the committee discussed who the current data users are, who potential users are, 
and making the data user friendly.  She noted most of the data used is crime data. 
 

B. New Americans Task Force – Yoakum 
 
Yoakum said the refugee resettlement number has been increased for next year, but an increase in 
settlements locally is not expected until the pandemic has calmed down.  Also, the Lincoln-Lancaster 
County Health Department gave a presentation on COVID-19.   
 
She added the Gateways for Growth team met to discuss their steering committee and data 
possibilities. 
 

C. SENDD Special Meeting – Vest 
 
Vest stated the lease on the SENDD (Southeast Nebraska Development District) property at 27th and 
Superior expires in August.  The Southeast Nebraska Affordable Housing Council will partner with 
SENDD to purchase a building at 84th and O Streets.  SENDD will contribute $400,000 with the 
purchase, and they would receive a 1% return on that amount. 
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D. Monthly Meeting with Chair, Vice-Chair and Planning Department – Vest / 
Schorr 

 
Schorr reported there were discussions on short-term home rentals. 
 
Vest added the Planning Department said there could be a potential for multiple special permit 
hearings (especially as related to wind energy) to be held on the same day. 
 
Vest said a special permit will be heard by the Planning Commission in March for an event location. 
 

E. Metropolitan Planning Officials (MPO) Committee Meeting – Vest / Flowerday 
 
Vest reported the Committee approved adding a roundabout at 148th and Holdrege to the current 
Transportation Improvement Program (TIP) and reviewed the 2022-2026 TIP.  Flowerday added 
representatives from the Cities of Waverly and Hickman were added to the Technical Committee.  
The Lincoln Transportation and Utilities (LTU) Department and Railroad Transportation Safety District 
(RTSD) committee position was split into two positions. 
 
9. SCHEDULE OF BOARD MEMBER MEETINGS 
 
For informational purposes only. 

 
10. EMERGENCY ITEMS 

 
There were no emergency items. 

 
11. ADJOURNMENT 
 
MOTION:  Flowerday moved and Yoakum seconded to adjourn at 11:06 a.m.  Amundson, 
Flowerday, Schorr, Vest and Yoakum voted yes.  Motion carried 5-0. 
 
 

 


















































































































































































